SO GIAO DUC VA BAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHIi MINH Pic 1ap — Tw do — Hanh phiic
TRUONG THPT TAM PHU

S6: 109/BC-THPTTP Thanh phé Ho Chi Minh, ngdy 30 thdng 8 nam 2022

BAO CAO CONG TAC CAI CACH HANH CHINH
NAM 2022

I. CONG TAC CHIi PAO, PIEU HANH CCHC
1. Cong tac chi dao, diéu hanh CCHC

D3 ban hanh K& hoach sé 13/KH-TP ngay 24 thang 01 nam 2022 vé thyc hién
cai cach hanh chinh nam 2022, don vi dang tiép tuc trién khai thuc hién cac noi dung
trong ké hoach.

Hiéu truéng da ban hanh Quyét dinh thanh 13p Ban chi dao cai cach hanh chinh,
phan cong bo phan tiép nhan va tra két qua thu tuc hanh chinh gdm 01 can bd va 01
nhan vién van phong.

Viéc chi dao, trién khai, mic 46 hoan thanh thuc hién cac noi dung trong ké
hoach CCHC cua don vi:

+100% hd so giai quyét ding thoi gian quy dinh.

+ Pam bao 100% gi4o vién, nhan vién giao tiép voi nguoi dan hoa nha,
lich sy, dé xuat xir 1y nghiém cac hanh vi nhiing nhiéu, gy khé khan cho
ngudi dan trong thi hanh céng vu.

+ 100% cac van ban chinh thirc trao ddi véi cac co quan, don vi (trir cac van
ban, tai liéu c6 dd mat) duoc trao d6i hoan toan dudi dang dién tir két hop Vi
chit ky sb.

+ 100% lanh dao, quan ly st dung thuong xuyén hé thong thu dién tir cong vu
trong cong viéc.

+ Ung dung thanh toan dién tt trong cung tng dich vy cong.

+ 100% phan &nh kién nghi cia nguoi dan duoc xu ly va phan hoi day du.

2. Cong tac kiém tra, khao sat CCHC

Pon vi di thuc hién kiém tra, khao sat sy hai long cta phu huynh,
hoc sinh nhu bang cach phat phiéu khao sat cho phu huynh va hoc sinh mdi khi lién
hé giai quyét thu tuc hanh chinh (phu huynh va hoc sinh ty nguyén tham gia).
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3. Vé cdng tac théng tin, tuyén truyén CCHC

Thuong xuyén cap nhat cac van ban lién quan dén linh vyuc gido duc va
dao tao, dang tai cac ban tin CCHC cua Trung uong trén cong thong tin dién tir cua
don vi.

Tang cudng cong tac thong tin, tuyén truyén cai cach hanh chinh trong linh
vuc gido duc va dao tao bang hinh thuc trién khai trong cac cudc hop hoi dong su
pham, niém yét van ban tai phong hoi ddng va phong tiép cong dan.

4. Céc sang kién, mo hinh, giai phap cach lam hay trong cong tic CCHC dang
trién khai tai don vi

Hién tai nha trudng dang trong qua trinh tim hiéu, hoc hoi dé trién khai hiéu
qua cong tc CCHC, chu yéu thuc hién day du cac huéng dan, chi dao tir cap trén,
chua c6 mo hinh, giai phap hay trong cong tac CCHC.
I1. KET QUA THUC HIEN CONG TAC CCHC
1. Cai cach thé ché

Cong tac kiém tra, ra soat cac van ban hanh chinh do Thi truéng don vi ban
hanh dugc thyc hién thuong xuyén.

Cong tac phd bién gido duc phap luat cho CB, GV, NV va hoc sinh: phan cong
01 nhan su phu trach van thu, to trudng van phong lam kiém nhiém cong tac phap
ché, pho bién tuyén truyén cac vin ban mai.

Cong tac ban hanh van ban hanh chinh cta Thu truong don vi thuc hién dang
quy dinh
2. Cai cach tha tuc hanh chinh

Tha tuc hanh chinh thudc pham vi giai quyét cia don vi duoc niém yét cong
khai tai bang tin nha truong va trudc phong hoc vu.

Béo c4o tinh hinh giai quyét TTHC tir ngay 01/01/2022 dén thoi diém bao
cao:

e Tong s6 ho so tiép nhan: 25

e Tong s6 ho so da giai quyét: 25 (100%).

e Tong s6 ho so dung han: 25 (100%).

e Tong s6 ho so dang giai quyét con thoi han: 0 (0%).

e Viéc thyc hién Thu xin 18i khi ¢ ho so giai quyét tré hen: ho so duoc giai

quyét dtng hen do d6 don vi khéng thuc hién Thu xin 13i.

e Don phan anh, kién nghi caa ¢ nhan, t6 chuc vé viéc giai quyét TTHC duoc

thuc hién kip thoi.
3. Cai c&ch t6 chitc bd may hanh chinh nha nwéc
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Viéc phan cong cong viéc cua nha truong (vé quan 1y nha truong; vé giang day
dam bao du dinh muc tiét day/nim hoc theo quy dinh va du gio day theo phan
cong/thang) ddi vaéi Hiéu truong va cac Pho Hiéu trudng theo quy dinh.

Viéc xay dung, té chitrc bo may nha trudng theo co ciu td chic trudng trung
hoc gém: Hoi dong truong; hoi déng thi dua khen thwong; hoi dong
ky luat; hoi dong tu van; to chirc Pang Cong san Viét Nam; té chitc Cong doan;
t6 chic Poan Thanh nién Cong san HS Chi Minh; cac t6 Chuyén mén; to
Van phong; 16p hoc theo quy dinh.

4. Cai cach che dp congvy , 7 ‘

Viéc thuc hién cac phan mém lién quan dén cbng tac to chic can bo: Phan
mém quan ly nhan sy caa phong To chic Can bo; phan mém quan Iy ho so dién tir
can b9, cong chuec, vién chac cua So Noi vu theo quy dinh.

5. Cai cach tai chinh cong

- Thuc hién Quy ché chi tiéu ndi bo theo Nghi dinh s6 43/2006/ND-CP va Nghi
dinh 16/2015/NDb-CP.

- Két qua thu nhap ting thém cho CB, GV, NV cua don vi nam 2021 1a:
1.484.806.862 dong da chi tra vao thang 01/2022.

- Quy ché quan ly tai san céng ban hanh theo quyét dinh s6:02/QD- TP ngay
02 thang 01 ndm 2022.

- Quyét dinh cong b cong khai du todn ngan sach va cac biéu mau theo quy
dinh gébm: biéu B02.

- Bao céo cbng khai dy todn thu - chi ngan sach nha nudc; cong khai
s lieu thuc hién dy toan ngan sach nha nuéc dinh ky quy, 6 thang, nim;
cong khai sé lidu quyét toan ngan sach nha nudc; cong khai muac thu hoc phi va céc
khoan thu khéc (theo Thong tu 61/2017/TT-BTC ngay 15/6/2017) gém cac biéu :
B03, BOA4.

- Cong khai ti san cong theo Thong tw 144/2017/TT-BTC ngdy 29/12/2017 gdm
c4c biéu: 09a-CK/TSC; 09b-CK/TSC; 09¢-CK/TSC; 09d-CK/TSC
6. Xay dwng va phat trién Chinh quyén dién tir, Chinh quyén so

- Ti 1€ hoan thanh nhap liéu trén trang csdl.hcm.edu.vn: 100%

- Ti 18 hoan thanh nhap liéu trén Hé thdng thong tin dia 1y gido duc GIS -
gis.hcm.edu.vn: 100%

- S6 luong tin bai trén Cong thong tin dién tir (TTDT) ndm hoc 2021 — 2022
|a 467 tin bai tir ngay 01/9/2021 dén 10/6/2022, c6 Quyét dinh thanh lap Ban Bién
tap Cong TTDT.
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- Ké hoach thuc hién nhiém vu cdng nghé thong tin (CNTT) nam hoc 2021 —
2022, phan cong hoic Quyét dinh thanh I1ap Ban Chi dao thuc hién nhiém vy
CNTT, Chuyén d6i sé: thuc hién day du

- Hé thdng quan ly hoc tap truc tuyén theo Thong tu s 09/2021/TT-BGDDT
ngay 30/03/2021: nha truong thuc hién day hoc truc tuyén trén hé théng LMS

- Hé thdng thdng tin quan ly gido duc duoc thuc hién ding, du kip thoi.

- Danh sach email cong vu cua CB, GV, NV truong: email truong:

c3tamphu.tphcm@moet.edu.vn; Hi¢u trudng (email:

nguyenthihoanganh@hcm.edu.vn); Phé Hiéu truéng (email:
lethanhmai@hcm.edu.vn; thaihoangminh@hcm.edu.vn).

- Puong link trén Cong TTDT vé thuc hién 3 cong khai TT s6 36/2017/TT-
BGDDT ngay 28/12/2017 ctia Bo Gido duc va Pao tao:
https://thpttamphu.hcm.edu.vn/3-cong-khai/c/86218

- buong link trén Cong TTDT vé Ung dung CNTT trong CCHC: C6 chuyén
muc biéu mau riéng, dang tai day du cAc mau don xin nghi hoc, mau don xin phic
khao bai kiém tra, thong tin xét tuyén hoc sinh dau cap:
https://thpttamphu.hcm.edu.vn/cai-cach-hanh-chinh/c/78151
7. Cong tac thi dua khen thwéng - cong tac sang kién

Vin ban huéng dan cong tac thi dua khen thuong, sang kién caa nganh: da thuc
hién day du, dung quy dinh.

Ho so xét duyét thi dua cudi nam 2020 — 2021: da thuc hién day du, ding quy
dinh.

Ho so dang ky thi dua dau nim 2021 — 2022 va hd so xét duyét thi dua cudi
nam 2021 — 2022: da thyc hién day da, dung quy dinh.

Ho so xét duyét sang kién nam 2021 — 2022: da thuc hién day du, dang quy
dinh.
I11. NHAN XET, PANH GIA
1. Nhirng mat lam dwoc

Dap tmg dugc yéu cau co ban cia cong tac CCHC nam 2022.
2. Nhing ton tai, han ché, nguyén nhan

Mot sb trién khai tng dung cong nghé thdng tin trong CCHC nhu thong bao,
cong khai va tuong tac truc tuyén doi lac con cham do thiéu nhan vién cong nghé
thong tin di c6 ké hoach bd sung nhan su va da goéi phong to chac can bo trong 3
nim lién van chua c6 nhan sy phu trach.
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3. Giai phap khic phuc

Lam viéc vai phong TCCB caa S¢ dé bo sung nhan su phu trach CNTT cho
nha truong.
IV. KIEN NGHI, PE XUAT

Khdng co

V.PHUONG HUONG, NHIEM VU THOI GIAN SAP TOI

Nha trudng tap trung dau tu vé co s vat chat va nhan su lién quan dén linh vuc
cong nghé thong tin dé dap ang yéu cau thuc hién cac du an va chuong trinh do
nganh gi4o duc thanh phé H6 Chi Minh dé ra.

Tang cuong cong tac giam sat, kiém tra qua trinh thuc hién cong tac cai cach
hanh chinh tai don vi.

Pay manh cong tac thong tin, tuy@n truyén cai cach hanh chinh trong linh vuc
giao duc va dao tao tai don vi.

Thuc hién day dua cac hudng dan, chi dao cua cap trén vé CCHC.

Noi nhan: _ .
- VP S& GD&DT “béo cao”; HIEU TRUONG

- Luu VP.

Nguyén Thi Hoang Anh



